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Hoy tengo school 







What do the Broncos have to do with 
Leadership in Bilingual Education? 

�  The Broncos invest and advocate. 

�  They are successful because they invest in their 
players, they invest in team building and they 
invest in success. 

�  They are advocates in our community on and off  
the field. 

�  Good leaders and successful institutions invest and 
advocate for our children. 



2017:  Federal Education 
Budget News (May 15,2017) 

�  Funding for college and work study students cut in half 

�  End public service forgiveness loans 

�  $2.1 billion cut for teacher training grants 

�  $1.2 billion cut for after school programs 

�  $15 million cut for programs for child care for low 
income college students 

�  $72 million cut for foreign language and international 
education 

�  $12 million cut for special olympics 



What about Advocacy? 
�  $33.3 million cut in Hawaiian Native Programs 

�  $32 million cut in Alaskan native programs 

�  $1,8 million cut in American History & Civics 

�  $1.7 million cut in Office for Civil Rights (OCR)  

�  Discrimination complaints are at an a time high 

�  38% increase in discrimination complaints since 2016 
election 

�  Neither advocacy nor investment on the horizon from 
the federal government! 





�  Bilingually educated students have greater cognitive 
flexibility, working memory, and executive functioning 
(Bialystok, 2001). 

�  Bilingually raised students have more cohesive family 
relations and fewer behavior problems in school (Portes 
& Hao, 2002). 

�  Students who maintain their bilingualism into high 
school are more likely to go to 4-year colleges 
(Santibañez & Zárate, 2014). 

�  Students who maintain bilingualism into high school are 
less likely to drop-out (Rumbaut, 2014). 

�  Young students who maintain bilingualism  will earn 
more in the labor force than their monolingual peers 
(Agirdag, 2014). 

 

Developing Bilingualism/Biliteracy:  
The Gift that Keeps on Giving 



Good News for Biliteracy 
2017 

�  Dual language programs are so popular nearly 
every major urban school district has them (in 
Texas this is over ½ of  the schools). 

�  In California there are over 300 dual language 
schools and Prop 58 passed Nov. 2016! 

�  In Arizona, there are two active legislative bills – 
one that would support the Seal of  Biliteracy and 
one that would repeal the English only bill. 

�  If you can speak Spanish and English you can 
communicate with 80% of the people on the planet. 



�  More students than ever are in English medium 
educational programs where they only have the 
opportunity to learn in and through English. 

�  In Colorado, this numbers about 87% of  our 
students who are Emerging Bilingual students. 

�  If  we are only doing English 
�  We must keep in mind what we know about 

bilingualism 

�  We must implement ELD effectively 

 

The Reality….. 



The Four Dimensions of 
Language Learning 

Linguistic 

Cognitive 

Psychological 

Emotional 

We need to invest and advocate for 
programs that address all four and not 
just one! 



�  Linguistic - 90% 

�  Phonemes - 50% 

�  Academic Language- 

 50% 

Language learning is….. 



Accelerating English 
Acquisition 

�  We are good at getting beginners to intermediate 
stages, but not good at moving intermediates to 
advanced levels. 

�  We are hyper-focused on ‘academic language’ and 
have lost sight of  the need to develop a full range of  
language skills in Spanish and English. 

�  We have confused the teaching of  ELD with 
teaching struggling readers. 

�  We cannot teach ELD from a strictly linguistic 
perspective. 

�  Need for cultural relevancy. 

 



What language skills do you 
need to understand this? 





Academic Language? 
�  House work vs. work around the house 

�  “Pecking order chart” is what this chapter needs – 



� Cognitive 

Language learning is….. 



What about Cognition: 
Language shame (Gibson, 2012) 

�  The suppression mechanism 
�  N=124 kdg emerging bilingual Spanish/English 

children in Memphis in English only programs 
�  Children were assessed orally in Spanish and English 

at the beginning and end of  the school year 
�  There is always a gap between receptive and expressive 

language no matter the language 
�  Beginning of  the year, gap in receptive/expressive 

language was in the acceptable range for Spanish 
speaking children 

�  HOWEVER, there was an abrupt and sudden language 
loss over the kindergarten year. 

�  Likely caused by English only schooling and peer and 
teacher pressure to speak English 



U.S. Student Achievement in the 
“Monolingual” States (Rumberger & Tran, 

2010) 
�  The achievement gap is larger in states with 

restrictive language policies (AZ, CA, MA) even 
though the average achievement for the states has 
remained stable. 

�  The achievement gap is particularly high in 
Massachusetts despite the state having average 
test scores that are among the highest in the 
nation.   

�  Findings suggest that restrictive language policies 
(read more English) have had a negative impact on 
the achievement gap. 

  



Rumberger & Tran (2010) 
 

�  Bilingual policy is increasingly more salient in 
boosting achievement as the proportion of  Latinos  in 
a state increases. 

�  Comparing NAEP 4th grade achievement between New 
Mexico and Arizona: 
�  New Mexico = bilingual emphasis, large % Latino 
�  Arizona = bilingual restriction, large % Latino 

�  New Mexico 
�   13 points higher on NAEP reading (.35 SD) 
�   18 points higher on NAEP  math (.50 SD) 
�   17 points for higher on NAEP  science (.61 SD) 



� Psychological 

Language learning is….. 



¿Qué quieren de mi? 
“First I was a bilingual teacher, and I could teach in 
Spanish all day long. Luego pasaron el English-only 

law, and they told us that they would fire us si 
usábamos español en la clase o la escuela. Now, they 
want us to teach 80% in Spanish and 20% in English, 
pero los niños ya no hablan español, no lo saben leer 
y se les dificulta en los dos idiomas. Ahorita, no sé 

qué quieren de mí.” 



¿Haber nacido en América es 
una bendición? 



� Emotional 

Language learning is…… 



Emotional Language Learning 



 Seeking Social Justice 
�  The school has the typical demographics of  a “struggling” school: 

�  90% Latino 
�  85% ELL 
�  99% FRL 

�  The school is “struggling academically” and is on turn-around 
status (it is red) 

�  A new principal arrived two years ago with a no nonsense 
discipline policy and since her arrival at the school, achievement 
has actually gone down. 

�  The principal has been given license to treat children and their 
teachers poorly. 

�  The parents believe in their children and know racism when they 
see it. 



Seeking Social Justice  



What happened? 

�  District knew about the issues for two years and 
decided to replace the principal two days before 
school started.  In May 2015, 300 parents signed a 
petition asking for a new principal. 

�  Superintendent did not thank the parents for their 
involvement with their children, instead he thanked 
the principal for her service and her “deep 
commitment to social justice.” 

�  Principal is still employed in the district. 



Aun hay más 
�  When the story was printed in the local newspaper, 

the comments section read like this: 

�  “Let them go back to Mexico and eat on dirt 
floors.” 

�  “Let me get this right – 99% of  the kids qualify for 
free lunch at taxpayers expense and the parents are 
complaining, through the use of  a translator, of  
course, they are too lazy to work or learn English – 
no sympathy here.” 



The Worst! 
�  “Now that we have assuaged the broken hearts of  the 

parents and forced the principal to resign, can we now 
ask the parents to please stand up and resign as parents 
and apologize to the taxpayers of  Denver so that we can 
have the distracted, underperforming, future gang 
members made wards of  the state right now?” 

�  “It would be nice if  the Denver Post reported the whole 
story.  How many of  these kids are anchor babies?  How 
many of  these parents are illegal aliens?” 

�  Our work must be centered in social justice! 



When we ADVOCATE – good 
things happen! 





Does this Matter? 
�  YES!   

�  Survey of  289 California employers (Gándara, 
2016) 
�  Overwhelmingly said they would prefer to hire a 

multilingual person even if  the job did not specifically 
call for it AND 

�  They would favor hiring a multilingual person with a 
certificate to prove it 

�  WHY??? 



Bilingual/Biliterate People have is  
Multiple Perspectives 



Whose National Anthem? 


